CLINICAL OPERATIONS
PERFORMANCE
Merging Clinical, Operational and Financial Performance
The success of any healthcare organization is dependent on clinical, operational and ultimately
financial performance. The ability to optimize processes, improve operational efficiencies, define
appropriate staffing levels, reduce variation and improve quality and value is necessary to ensure
long-term success.
Our team of physicians, nurses and business professionals design and refine processes and programs
to enable you to achieve key clinical, operational and financial performance metrics for individual
service lines and across the organization.
Comprehensive, Customized Solutions
Through extensive peer-to-peer interviews, real-time observational studies and deep-dive analytics,
we perform a root cause analysis to diagnose areas requiring short-term performance improvement
as well as those needing longer-term changes in mind-set and behavior.
We believe that the long term success of a healthcare organization is dependent on a patientcentered approach to improving quality and safety, enhancing throughput and managing costs. Our
solutions deliver shared efficiencies and operational transformation through:
•
•
•
•
•
•

Clinical Process Improvement
Resource / Technology Optimization
Short Stay Patient Clinical Effectiveness
Patient Safety, Quality, and Outcome Performance Improvement
Customized Clinical Program Design
Provider Leadership and Engagement

Long Term, Sustainable Performance Excellence
Our physician-led team of clinical and operational experts have extensive backgrounds in hospital
and ambulatory settings enabling the delivery of performance improvement solutions across the
continuum of care. Our Clinical Operations Performance teams have worked in both large academic
and small community heath systems providing operational assessments, implementation support
and long term engagement to build practical solutions that work for the organization; ensuring
sustainable results that serve your patients, your employees, and your bottom line. Contact us for
more information:

Dr. Robert Wagner, Partner
Robert_Wagner@schumacherclinical.com
912.531.2194

Namar Al-Ganas, Manager
Namar_Al-ganas@schumacherclinical.com
651.235.0404

Unique Culture. Exceptional Service.
Schumacher Clinical Partners Consulting Services combines the personalized
service, custom solutions and culture of a boutique firm with the extensive
expertise and resources of a large company.

The Focus of Our Consulting Services –
We offer comprehensive, end-to-end
performance improvement services to
help provider organizations adapt and
excel.
We are Execution-Focused – A strategy
is only as good as the ability of the
organization to implement and sustain
improvements. Our Consulting Team
has decades of experience
implementing realistic and costeffective solutions to complex
challenges.
Our Real World Experience – We have
experience working in all areas of
healthcare, but we are not a think tank.
We deliver practical solutions to our
industry’s toughest problems across
financial, operational, clinical, and
technology areas of healthcare. We see
our role as your executive facilitators,
guides, and subject matter experts to
support your management team and
internal resources.

Our Style – We work effectively and
easily with all levels of the
organization. We listen to all ideas,
regardless of where they originate, and
evaluate them on their merits. We
treat everyone respectfully and
professionally. We know how to
directly, openly and appropriately deal
with complex issues in a positive way,
and build commitment and consensus
around viable solutions for
performance improvement.
The Strength of Our Relationships –
Many of our clients are long-term
partners and we work with healthcare
leaders throughout the course of their
careers.
Our Values – Our professionals are
focused exclusively on doing what is
right for the client. We stand by our
commitments. We understand that our
clients will benefit from having a
Partner that is fully invested in their
success.
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